198 1199

ynpaBneHue

sberbank.com

pPUCKaMM

Moptpert Mpynnbl Crpaternyeckuii otyet O630p pe3ynLTaTtoB

YnpaBneHue puckamu Npynnbli

Cucrtema ynpaBrieHNA puckamm aBngeTca HacTbio
obuen cucteMbl yrpaBneHua Mpynnbl 1 Hanpae/fieHa
Ha ob6ecnevyeHne yCTOMYMBOro pa3BnTUS B paMkKax
peanunsaunun CTpaternm pasButud, yTBEpP>XKAEHHOM
Ha6ntogatenbHbim coBeToM CoepbaHka. Cuctema
ynpaBnieHusa puckamu Mpynnbl' hopmmpyeTcs ¢ yuyetom
TpeboBaHun baHka Poccun n HOpMaTUBHbLIX aKTOB
Poccuiickon ®epgepaunm, a Takxe pekoMmeHaaumn
Bazenbckoro komuteta no 6aHKOBCKOMY Haa30py.

Mpynna NnocTosHHO COBEPLUEHCTBYET CUCTEMY YNpaBieHNsd puckamu,
CTPEeMACb COOTBETCTBOBATL /Iy4LUNM MNpakTMKaM 1 peKoMeHaaumam
perynupytoLmx opraHos. B CBA3M C 3TUM OCyLLEeCTBASETCS Nocneno-
BaTe/NlbHOE BHEe[ApeHMe 1 yCOBEepLIeHCTBOBaHNE METOAOB 1 NPOLIECCOB
ynpaBneHns puckammn Kak Ha MHTErPUPOBaHHOM YPOBHE, Tak 1 Ha YPOB-
He cucTeM ynpasieHns oTaebHbIMM BUAaMy PUCKOB.

F.

N

4

MbI npogonxaem, cnegys nyywnm MUPOBbIM NPaKTUKaM,
COBEPLUEHCTBOBATbL CUCTEMY U MHCTPYMEHTbI YNpPaB/I€HUA PUCKaMU.
B 2016 roagy BHegpeHbl NPUHLMNManbHO HOBbIE TPaH3aKLMOHHbIe
MOAENN OLEeHKN CyOBbEKTOB Masioro npeanpvHnuMaTenbCcTea,
pa3paboTaHa oTpacneBas cTpaterusa ynpasaeHus noptdenem,
COBMECTHO C KOiieramm u3 npouibHOro noapasaeneHuns
ONTUMM3MPOBaH Noaxon K c6opy NPo61eMHO 3a40NMXKEHHOCTH
husnyeckmx nuu. MarnctpanbHoe HanpaBneHve gasbHekwero
pa3BuTUSa — 060oraLleHne NHCTPYMEHTOB OLEeHKN PUCKOB HOBbLIMU
NCTOYHMKaAMUN MHpOPMaLIMK, @ TakXXe BHeAPEeHNE HOBbIX MHCTPYMEHTOB,
crneunanmMsanpoBaHHbIX Ha paboTe ¢ 601bLUNMMK AaHHBIMU.

AnekcaHap BepasaxuH

Crapwmnii BULe-nNpe3unaeHT, pykosoautens bnoka «Puckm»

' Cnctema ynpaBneHusa prckaMmu peannsosaHa Ha ypoBHe [pynnbl B Lenom; Tak kak MAO C6epbaHk
ABNAETCA FO/0BHOI OpraHnsauneit Mpynnsl, 4yacTb MHOpMaLMM 06 ynpaBneHun puckamu
npeacTtaBneHa Nno OTHOWEeHUIO K prrme.



