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Integrated risk
management

The integrated risk management process includes five main stages:

1.

Identification of the Group’s risks and assessment of their materiality.
The goal of this stage is to identify all material risks that affect the
Group’s activities.

. Developing of material risk management systems. The goal of this

stage is to allocate risk management functions of the group among
officials, units, collegial bodies of Sberbank, and other Group
members and to form (update) a methodological framework governing
the management of such risk.

. Planning the risk exposure level of the Group. The goal of this stage is

to define the target level of risks for the Group by taking into account
the risk metrics in the business plan of the Group and Group members.

. Risk appetite setting for the Group and Group members. The goal of

this stage is the approval by the Supervisory Board of Sberbank of
the maximum permissible level of risks that the Group has the right to
assume as well as the formation of a system of limits and restrictions
that make it possible to meet the established Group risk appetite.

. Overall risk exposure management . The goal of this stage is to ensure

that the level of the Group’s risks is consistent with the target values.
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Authority and responsibility in risk management

Supervisory Board of the bank

- Approval of the Group Risk and Equity Management Strategy

«  Setting risk appetite and target risk levels of the Group and the Bank
«  Assessment of efficiency of the risk management system

«  Approval of stress testing scenarios

- Approval of the long-term incentive program for key employees assuming risks

«  Review of risk reports
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Audit Committee Risk Management

«  Risk management efficiency Committee
increase . R R . , h revi f risk
Ensuring fulfillment of fiRlandiRemunerstions Strategic Planning lgsgzst e
management and control Committee Committee «  Preparing and presenting

recommendations

to the Supervisory Board on risk
management issues

functions of the Supervisory
Board in the risk management .
system functioning

«  Review ofrisk reports

Executive Board

- Approval of the bank’s organizational structure
Approval of the Group’s business plan
«  Approval of essential risk management policies of the Group
Establishment of collegiate working bodies, determination of powers thereof
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Group Risks Committee Market Risks Compliance Assets Loans and
Committee Committee and Liabilities Investments
«  Ensuring implementation of the Group's Management Committee
strategy in risk management Committee
Accumulated risk management
« Distribution of functions of management « Management of Management + Management of Management of credit risks

of the Group’s essential risks amongst
collegiate working bodies and business units

of the bank

Management of significant risks of the
Group, functions of management of which
have not been distributed amongst other
collegiate working bodies of the bank

financial market risks

- Management of credit
risks of financial
institutions

of compliance
risks and ensuring
compliance of
affairs of the bank
and the Group
with the laws,
regulations and
best practices

liquidity risks and ALM,
and taking decisions on
internal transfer pricing
and management of the
structure and capital
adequacy of the bank
and the Group

of corporate and retail
customers (except for credit
risks of financial institutions)

2nd line of defense

3rd line of defense
Audit of the risk

1st line of defense

Risk acceptance management system
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Risk management
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