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Key achievements under
strategic programs in 2016

Sberbank is successfully implementing its strategic initiatives
aimed at building a technology platform and transformation
into a technology company by the end of 2018.

99.99 Reliability Strategic Program

Sberbank has taken sustained efforts to ensure the high reliability of its
systems. Among the major milestones of this work are the organization of
georeservation of the services of Sberbank’s contact center; the creation
of a core for a new highly reliable local area network; the operation of
customer services when performing transactions in online stores, money
transfers, issuance of loans, or remote Stand-in 24/7 services in case of
incidents and technological work. The downtime of critical automated
systems of the Yuzhny Port DPC does not exceed 1.6 hours per year. This
DPC has been certified under Tier Certification Operational Sustainability,
Uptime Institute at the GOLD level.

Highly critical services of data transportation between the automated
systems of Sberbank were running 99.999% of time—that is, system
downtime does not exceed 5 minutes a year. This ensures the continuity
of the main services to private and corporate clients.

There is a pilot block for employees in the Sberbank Online system where
new versions of Sberbank Online are tested prior to their wide-scale dis-
tribution, which mitigates risks and reduces implementation time.

Transformation of the IT Organization

Sberbank implemented an end-to-end production process and resource
planning, which increased control over project launch and implementa-
tion and decreased the average project duration from 30 to 18 months.

A new process of nonproject task implementation enabled us to make
implementation times 1.9 times shorter. Satisfaction of internal clients in
the field of implementation of project IT components went up by a factor
of 3.8, and in the field of implementation of nonproject tasks it went up by
a factor of 3. Sberbank has finished transformation of its IT organization. A
platform for technology transformation has been created.

Technology Transformation

Sberbank started agile transformation by transitioning to a flexible design
methodology called “Sbergile”. Sbergile teams are provided with basic
automation, and a process of iterative service development has been
elaborated.

Sberbank created a uniform management process for operational and IT
production, incidents, and technology standards.

The number of functions for the support of client operations was de-
creased by 13%. Regional client operations support centers in Khabarovsk
and Voronezh underwent transformation. IT operations are supported in
all time zones.
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Business Development Support Platform (18+)

The platform is meant to become an all-purpose construction kit for build-
ing business applications.

The performance efficiency and scalability of the In-Memory-Data grid
architecture were practically confirmed; in particular, a high-performance
efficiency of 35,000 transactions per second was achieved. A uniform
information environment was created to which data on 100 min clients
was uploaded. Mechanisms for audit, authorization, data access, and
packaged processing were designed. Important services for business
were implemented: a uniform retail client profile, a uniform directory of
products and tariffs with respect to deposits and bank cards, and dynamic
pricing. The first product factories were launched: P2P transfers, commer-
cial acquiring, and deposits.

The Program team received the status of developers of the open-source
community Apache Software Foundation. Program projects got the
opportunity to develop open-source components of the technology stack
of platforms.

Uniform Front-End System

The purpose of the program is to create a uniform standard in all custom-
er service channels.

The main focus of the Program in 2016 was on the growth of active sales
to private clients through the contact center, increasing corporate client
loyalty using the service of remote account reservation without visiting a
Sberbank office, and reduction of the cost of services of external contact
centers of corporate clients.

From the technical point of view, a uniform library of interface compo-
nents of basic system services was formed to create a user interface.
Using the library will make it possible to increase the speed of screen
form development by 30%—35% and to reduce the cost of their develop-
ment by 15%—-20%. A number of open-source components were devel-
oped and made freely available for reuse to the Internet community. An
assembly line for automatic assembly of applications was introduced, and
technology for automatic system deployment in all environments is being
piloted. Use of DevOps technology will reduce time-to-market consider-
ably and will make it possible to introduce products to the market much
more quickly.

The functionality of remote opening of accounts, salary projects, and
corporate cards was transferred to a new digital corporate platform. This
is the first step in the transition to the Uniform Front-End System.

A mobile workstation for direct sales agents was created to allow plan-
ning of meetings and optimization of the agent’s routes with regard to the
geographic location of clients.

The program is being implemented based completely on the agile
method. It takes eight weeks to go from the idea to opening. There
are over 90 agile teams working under the Program. In 2016, the Bank
formed the best team of IT specialists and business experts. This team
includes over 1,000 employees from Sberbank’s business units and 17
Sberbank Technology competence centers. To attract the best spe-
cialists, Sberbank held an Open House and an International Design
Hackathon.
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Data Factory

The purpose of the Program is to provide the Group with the conditions
for achieving a competitive time to market, data monetization, increased
speed of managerial decision making, and reduced cost of data own-
ership. The Program united activities for creating data services and
developing infrastructure with consideration for current trends in building
corporate data warehouses and analytical platforms.

Key projects under the Program:

- 4D client profile increases information integrity and corporate client
history depth.

- “Mass personalization” increases the efficiency of same-name retail
business processes by quickly obtaining accurate information about
clients based on data.

- “Boutique assembly line” increases the proceeds from CIB clients by
reducing the time and increasing the efficiency of decision making
insofar as it concerns information about clients.

- Geomarketing 2.0 provides external clients of Sberbank with informa-
tion about the economic potential of individual geographic locations.

The Program provides for increased performance efficiency of the ana-
lytical data warehouse. A new, important element of the architecture has
been created—that is, a data cloud, a distributed data storage for subse-
quent processing, to which the first data of Sberbank’s largest systems—
the Uniform Corporate System and the Uniform Credit Portfolio—have
been uploaded. An area of data experiments and verification of hypothe-
ses of the models for business users has been introduced. Sberbank has
managed to reduce the time of one-time data delivery at the request of
Sberbank units to 10 days (from more than four months).

Centralization 3.0

The purpose of the Program is to complete centralization of the land-
scape by enhancing IT asset performance. In 2016, 682 noncore auto-
mated systems (with a target figure of 410) and two DPCs were removed
from service under the Program. In 2017, another 270 noncore systems
and seven data processing centers are to be removed from service, and
IT-equipment is to be replaced.



